[bookmark: _GoBack]The Homeless Coalition Meeting Minutes
Monday, June 12 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Allie Zenworth, Abbi Phillips, Amanda Stadler, Amy Bettenga, Austin Wolf, Carissa Haverfield, Carol Wick, Christina Ailes, Christina Wilson, Dandy Myles, Dianna Kilguss, Dianna Gurley, Dean Vireether, Greg Ocho, Hailey Bradshaw, Jennifer Heath, Jennifer Harris, Jeremy,  Jessica Lara-Hughes, John Blake, Joni Baker, Josh Shackles, Kristen Hodson, Madeline Cameron Wardly, Martha, Rhonda Thompson, Robin Smith, Ruth Patrick,  Shonna Greninger, Susan Cox, Tammy Walker, Teddy Steen, Tom Walters, Tony White Robyn 
I. Call to Order/Introductions and Attendance:  Robin Smith, Chair, called the meeting to order at 11:31 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the previous meeting.
· Action: Minutes were passed with no comments/edits.  

III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson
Christina Wilson reported the total balance on the account is $14,435 and there are no outstanding bills. Received $500 donation from Black Buy.  

b. HMIS Report: 
i. ICA PIT and HIC dashboards have been updated with 2023 numbers on ICA’s website.  
ii. HUD has updated the HMIS Data Standards; changes go into effect 10/1/2023. 
· HMIS Data Standards Manual is available at https://files.hudexchange.info/resources/documents/HMIS-Data-Standards-Manual-2024.pdf. Revision history is listed on pages 11-15; all users are strongly encouraged to review this information.
· Changes mean that every ICA training and all user forms will need to be updated and all users will need to go through ICA training in September. Any existing uncompleted practice cases will be deleted before then.
· If agency has custom reports that ICA built that are critical to day to day operations, let Dandy know. 
· If agency has reports due in October, they should be run the last week of September. 
· New data element asks about translation assistance that is needed. Pre-populated list of languages requiring translation will be shared across ICA Missouri implementation (6 CoCs). If your agency has identified languages that need translation services, let Dandy know. 



c. Coordinated Entry: Shonna Greninger
i. Coordinated Entry Report: In 2023, 156 assessments have been completed. There are currently 90 households on list, 34 are engaged, 56 waiting for referrals (46 will need low income housing or a voucher based on income) . 
ii. Updated Vulnerability & Coordinated Entry Assessment: Group discussed
1. What group of persons experiencing homelessness do you think are the most vulnerable and why?  young children and senior adults
2. Do you think that a person sleeping unsheltered is considered more vulnerable than someone in a shelter and why?  Yes
3. Should we consider someone who is a senior citizen more vulnerable and why/why not?  Yes, but distinction needs to be made between specific age and how health/length of time homeless impacts vulnerability
Next step- Shonna will have additional conversations with shelter partners that are not on this call to get feedback. Robyn, Shonna, Dandy, and Tammy are still meeting with HUD TA on updating assessment. The big question for the CoC is if the prioritization structure should be updated or not – this hasn’t been changed since it was implemented in 2015. 

d. Street Outreach: Shonna Greninger 
Doing street outreach weekly in Joplin and surrounding areas. Shonna is in conversation with law enforcement in areas not covered with street outreach to ensure connection with CES.
e. Prioritization Committee: Tom Walters
Tom has members for committee confirmed and they will be ready to meet as soon as needed. 
f. Monitoring Committee: No Update.

g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker
No update from MICH, but Tammy also sits on a BOS Committee. This CoC has a required training on mainstream benefits and Tammy will share PowerPoint with this group. 

IV. Presentation: Carol Wick, Sharity Consulting
City of Joplin approved Sharity Consulting to facilitate strategic planning process to respond to homelessness. Sharity will be sending out a survey the first week of August to gather information from stakeholders. Sharity will also meet with stakeholders/partners, facilitate focus groups, and meet one on one with partners. Sharity will review funding in the community to address gaps and determine community priorities. 

V. Provider Announcements/News/Updates:
a. ESC – Summer Crisis program for utility assistance started 6/1. This can assist with up to $1,200. Still taking energy assistance applications through 9/30 (one time assistance). Water Assistance Program was supposed to end 9/30 but is now ending 6/30. This program offers one-time assistance. 
b. Ozark Center – Crisis Programming recently took over ERE program; hospitals will make referrals to Ozark Center for clients that have 3+ ER visits in 3 months or 6+ in 12 months. They’ve had 12 referrals this month. 
c. Catholic Charities – can offer one-time assistance for prevention and help with SAFHER MAC applications and SNAP applications. No current funding through ESG. 
d. Legal Aid – hired new attorney will start at end of this month that will be handling orders of protection. They are still short staff for two other positions. 
e. Department of Mental Health – can now offer Supportive Services in combination with Shelter Plus Care vouchers due to increase in CoC funding. 
f. Housing Inc- have beds available for Veterans and non-Veterans (must have 72 hours clean)
g. ROCC – have beds available at Ascent (recovery services) and resources available at Rock – computers, peer support, meetings, etc. 
h. VA – HUD VASH is full. Continuing to do outreach, so may see increase in referrals to Shonna. 
i. City of Joplin  – Has TA scheduled later this week for ARPA application. Asked group if anyone is seeing issues with Medicaid eligibility due to re-enrollment; deadline for renewal in Missouri is in next few weeks. Individuals can renew benefits through FSD office or at mydss.mo.gov/renew. 

VI. Continuum of Care: Tammy Walker/Robin Smtih 
a. FY 2023 NOFO: This hasn’t been released yet. Tammy is working with Josh for landing page on website to house all NOFO documents. 
b. ESG, MHTF, and MoHIP: MOHIP and ESG applications are not released yet. CoC will host meeting for potential/past ESG applicants in July. Draft MHTF allocation is on MHDC website. MHDC just released Housing Stability and Eviction Diversion Program. Catholic Charities will apply for Joplin area. Applications will be accepted starting Monday, June 19th, 2023 through Friday, August 4th, 2023 at 5:00pm. The anticipated HSED funding period will run from January 1, 2024 to December 31, 2024. Applications can be submitted to Grant Interface https://www.grantinterface.com/Home/Logon?urlkey=mhdc . 
c. Project Homeless Connect – Event will be held on August 10, 2023 from 10:00 – 2:00 at Central Christian Center Fellowship Hall. Keep an eye out for a flyer/registration from Robin this week. 
d. Summer Point in Time Count –CoC leadership is considering this to have another data point to compare to winter PIT data. This would not be a requirement and Robin anticipates that ICA would not be available to support this. 
e. Website - Josh will share form with Robin to go to group to gather provider information to post on CoC website. Domain address should update in the beginning of July. 

VII. Old Business: 
a. HOME ARP Update: Tom Walters
i. Has HUD TA to guide re-submission of plan. 

VIII. New Business: 
a. Meeting in Person – The Homeless Coalition has grown and there has been interest in meeting in-person. Previous meeting location at The Alliance may no longer be available, so this is something to consider for October/November. Group is interested in maintaining hybrid model. 

IX. Adjourn:  Meeting adjourned at 12:53 pm. Next meeting will be Monday, July 10, 2023, at 11:30am.
Submitted by Amanda Stadler
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