The Homeless Coalition Meeting Minutes
Monday, July 10 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Amanda Stadler, Amy Bettenga, Ashley Shead, Belinda Kirkland,  Christina Ailes, Christina Wilson, Dandy Myles, Daniel, Dianna Kilguss, Dianna Gurley, Dean Vireether, Jessica Lara-Hughes, John Blake, Joni Baker, Josh Shackles, Martha Are, Shonna Greninger, Sondra Huey, Stephanie Moulder,Tammy Walker, Tom Walters
I. Call to Order/Introductions and Attendance:  Tom Walters called the meeting to order at 11:35 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Tom asked for a motion to approve the minutes from the previous meeting. Christina Wilson made a motion to approve the minutes, Dianna Gurley seconded. 
· Action: Minutes were passed with no comments/edits.  

III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson
Christina Wilson reported that the Coalition received a $250.25 donation from Blackbaud Giving Fund;  the total balance on the account is $14,510.50 and there are no outstanding bills. 

b. HMIS Report: Dandy Myles 
Received information from HMIS vendor that they will update interface of Service Point. Functionality of system will stay the same, but color scheme will change. ICA can request update on 7/21 and will request that training site be updated first. ICA will notify of any changes through newsletter. 

c. Coordinated Entry: Shonna Greninger
i. [bookmark: _GoBack]Coordinated Entry Report: In 2023, 185 assessments have been completed. There are currently 81 households on list, 31 are engaged with agencies, and 50 are ready and waiting for referrals. 
ii. Updated Vulnerability & Coordinated Entry Assessment: Group discussed
1. What group of persons experiencing homelessness do you think are the most vulnerable and why?  Homeless Coalition: Young children and senior adults. Shelter responses: people who have substance abuse disorder, mental health.
2. Do you think that a person sleeping unsheltered is considered more vulnerable than someone in a shelter and why?  Homeless Coalition: Yes. Shelter responses: more likely to be arrested and dangerous. 
3. Should we consider someone who is a senior citizen more vulnerable and why/why not?  Yes, but distinction needs to be made between specific age and how health/length of time homeless impacts vulnerability
Shelters responses: harder for older adults to find housing with a small income. Younger folks can get a job and health issues don’t usually hold them back.
Next step-Tammy, Shonna and Dandy will discuss to HUD TA. Kelli Kemna, DMH, will share St. Louis CoC vulnerability index.   

d. Street Outreach: Shonna Greninger 
Committee is doing street outreach weekly in Joplin and surrounding areas. ESC will start closing at noon on Fridays but teams will still do outreach. Shonna is connecting with shelters in Carthage and Neosho to formalize outreach in those communities and involve local staff in this effort. Tom updated that City is still developing live map to share agencies/locations of services. 

e. Prioritization Committee: Tom Walters
Committee has developed preliminary timeline for NOFO process; Tammy will share timeline via email. Committee members are: Belinda, Josh, Daniel, and Tom.  Tom has been updating excel version of application to improve functionality; all review will be complete by 7/31. Tom would like to make Prioritization Committee more robust; if anyone has suggestions for non-biased individuals that could serve let Tom know (twalters@joplinmo.org) and he’ll reach out. Tom will schedule training with committee. 
· Dandy asked if any HMIS reporting needs will change; Tom said at this point there will be no change; all review will be complete by 7/31. 
· Amanda asked if applications can be submitted electronically to the CoC as well as in person; Tom said they will allow this to accommodate agencies who’s office are outside of Joplin; however, the due date/time will remain the same. 
· Tammy updated that the LOI form is on the website. The only change is that letters are submitted to Tammy instead of Robyn because Robyn is out of the office. LOIs are due 8/1. 

f. Monitoring Committee: No Update.

g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker
No update from MICH, next meeting is August 7. 

IV. Presentation: None
V. Provider Announcements/News/Updates:
a. ESC – News story shared on Friday, interview included client and Tony Robyn. ESC Mobile Vehicle is completed; funded through CDBG vehicle. Head Start school bus was renovated. Vehicle will be used for street outreach and special events in community. LIWAP ended early; no water assistance is available. Summer utility program is going strong; have funding available. Two changes- 1) no longer need shut off notice/termination to apply and 2) can apply with heating/cooling bill in summer (in past was only electric). Applications available on ESC website. 
b. Catholic Charities – Still have program openings to serve clients. 
c. City of Joplin  – There were 850 responses to the Housing Survey. 

VI. Continuum of Care: Tammy Walker 
a. FY 2023 NOFO: Not all information on NOFO has been released from HUD. The Joplin award is $606,000. The bonus amount has typically been around $30,000. Letter of Intent is available now and the grant application will be released later this month. 
b. ESG, MHTF, and MoHIP: MHTF NOFO DRAFT is out and due by September 15th. MOHIP and ESG applications are not released yet. Grant applications available at: https://www.grantinterface.com/Home/Logon?urlkey=mhdc . 
c. Project Homeless Connect – Event will be held on August 10, 2023 from 10:00 – 2:00 at Central Christian Center Fellowship Hall. Registrations should be sent to Belinda in Robbins absence.
d. Website - Josh asked Coalition to update information on the Homeless Coalition Service Directory. Tammy sent out information to agency who need to update information on website.
https://docs.google.com/forms/d/e/1FAIpQLSfCpiwV9xfUYeALvuW7geHduhjGhcN86H9ypTAzgbY3_1VA_A/viewform


VII. Old Business: 
a. HOME ARP Update: Tom Walters
i. Receiving HUD TA to guide re-submission of the plan. 
ii. City has ARPA funds to support home owner rehabilitation projects. Funds need to be committed in approximately one year and need to be expended over next three years. City will likely fund agencies to implement the program directly. Budget is 10 times the annual budget of one of the city’s existing home repair program.

VIII. New Business: None 

IX. Adjourn:  Motion to adjourn made by Josh Shackles and seconded by Tammy Walker. Meeting adjourned at 12:22 pm. Next meeting will be Monday, August 14, 2023, at 11:30am.
Submitted by Amanda Stadler
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