The Homeless Coalition Meeting Minutes
Monday, December 11 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Amanda Stadler, Amy Bettenga, April Crossno, April Crossno, Casey VanStory, Brian Harter, Chris Ailes, Dandy Myles, Dianna Kilguss, Dianna Gurley,  Jennifer (MHDC),  Jessica Lara-Hughes, Joni Baker, Josh Shackles,  Rebecca Clemons, Robin Smith, Ruth Patrick, Shonna Greninger, Susan Cox, Susan Mercado, Tammy Walker, Tara Porter, Tom Walters 
I. Call to Order/Introductions and Attendance:  Robin called the meeting to order at 11:32 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the previous meeting.  Dianna Gurley made a motion to approve the minutes, Belinda Kirkland seconded. 
· Action: Minutes were passed. 

III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson – No update. 
b. HMIS : Dandy Myles 
i. ICA is still working on the LSA; due at the end of January. She doesn’t anticipate much data clean-up.
ii. HMIS Vendor (WellSky) has indicated there are still delays with updating federal reports in HMIS. Anticipate COC APR and ESG CAPER updated at end of December, PATH Report at end of January, and CES APR at end of February. Tammy asked about how delays will impact APR deadlines; Dandy indicated that the HUD field offices are aware of the delay and reminded providers that they should maintain communication about delays for their records. 
c. Coordinated Entry: Shonna Greninger – 
i. 275 assessments completed year to date. 180 referrals completed; 90 people housed through CES. 63 people are currently on Prioritization List. See emailed report for additional and updated information. 
ii. Prioritization List will be changing next month, per approval from CoC last month. Disability will be removed as a factor for prioritization; remaining factors are chronicity, length of time homeless, over 55, unsheltered, and VISPDAT. Disability will still be used as a factor for determining eligibility for the programs that require it. Due to these changes, the list will look different moving forward. 
iii. [bookmark: _GoBack]Annual meeting scheduled for 1/17 at 10:00. Email Shonna if you would like an invitation.
iv. Tammy reviewed changes to CES Policy; these were emailed out last week. Chris Ailes made a motion to approve the changes.  Dianna Gurley seconded. 
· Action: Motion Passed. 
d. Street Outreach: Shonna Greninger
i. Street outreach is still occurring every Friday; Shonna also goes out an additional 1-2 times per week based on community need. Last month 15 forms were completed. 
ii. The Committee voted to make a request to the larger coalition to consider purchasing permanent signs that could be placed to direct people to resources and the Coordinated Entry System. Signs would be printed on aluminum and include QR codes; would be placed around parks, meal sites, etc. There are two size options - 18x24 and larger are 24x36. Tom shared that placement would require approval from the relevant jurisdiction where the sign would be placed (parks, MODOT, etc) and signs would have to comply with city ordinances/codes. Tom suggested prioritizing locations, determining specific placements, and reaching out to appropriate jurisdiction for approval prior to purchasing. If an organization would like to post a sign on their property reach out to Josh. Specific language will probably be a discussion with the Executive Committee.
iii. City has posted signs around town regarding panhandling that links to the Coalition’s website to direct individuals that need assistance and individuals that want to donate to the Coalition This was a response to encourage safety; approximately 15 pedestrians per year are hit while panhandling. 
e. Prioritization Committee: Tom Walters – Tom will be sending out information about the target population and eligibility for serving on this committee. 
f. Monitoring Committee: Sarah Canada – No update. 
g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker – No update. Next call will be in early 2024. 

IV. Presentation: 
a. Show Me Health Kids – Rebecca Clemons. Review presentation for details; contact Rebecca at  Rebecca.Clemons@homestatehealth.com for additional information.
b. Sharity – Ruth Patrick. Have been updating Joplin Strategic Plan and each work group/committee has been meeting to review plans. Will share report with city council on Tuesday 2/20. 

V. Provider Announcements/News/Updates:
a. Catholic Charities –General housing update- Diana Kilguss is leaving; last day is January 2. Position is posted. Catholic Charities can help clients who are experiencing homeless/unstably housed and on probation/parole. They have gotten a few referrals and can help 6-8 households. Referral has to come from probation/parole officer. ESG funding is still available for homeless prevention. SSVF is still taking referrals and still hiring for HVRP employment specialist for Springfield/Joplin areas. 
b. Job Center- have seen an increase in people filing for unemployment. Employers are not showing interest in job fairs right now. 
c. ESC – Have utility assistance to serve anyone; this is one time assistance for primary or secondary heat source between October 1 and May 31. 

VI. Continuum of Care: Robin Smith
6. ESG, MHTF, and MoHIP: No updates. MHTF awards – not sure when awards will be made. Jennifer can find out and circle back. 
6. 2023 NOFO update: None.
6. 2024 PIT Count: Counting will take place for night of January 24, 2024 with Project Homeless Connect on January 25, 2024 at Central Christian Center from 10:00 – 2:00. Tammy will be sending out information on unsheltered PIT and will be hosting planning meeting before/after January Homeless Coalition meeting. Robin will share information on Project Homeless Connect soon. 

VII. Old/Unfinished Business: None
VIII. New Business: 
a. Election of Officers: Robin shared a proposed slate of officers: Chair- Robin Smith, Vice Chair- Tom Walter, Secretary – Jessica Lara-Hughes, Treasurer- Christina Wilson. No nominations were received from the floor. Josh Shackles motioned to approve the slate; Christina Ailes Seconded. 
· Action: Proposed slate of officers was approved. 

b. Monthly Marketing: Josh asked the group about starting a monthly member update letter to go out with meeting reminder/minutes so agencies can share information in writing ahead of time to improve communication between agencies. This idea has been discussed in the System of Care Committee through strategic planning. Josh would like a few members that can help develop that process – anyone who is interested in supporting this should contact Josh at josh@shacklesproductionstudio.com

IX. Adjourn:  Motion to adjourn made by Chris Ailes. Meeting adjourned at 12:28 pm. Next meeting will be Monday, January 8, 2024, at 11:30am. 
Submitted by Amanda Stadler
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