The Homeless Coalition Meeting Minutes
Monday, July 11, 2022, at 11:30am via 
Google Meet/Conference Call

Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
[bookmark: _Hlk58838890]Attendees: Amanda Fisher, Amanda Stadler, Belinda Kirkland, Brian Harter, Chris Ailes, Christina Wilson, Crystal Spencer, Dandy Myles, Dean Vierrether, Dianna Gurley, Diana Kilguss, Edith Gonzalez, Jamie Jeffcoat, Jordan Dickey, Karla Avicola, Kelli Miller, Kristal Wilson, Melisa Conrad, Robin Smith, Rhonda Thompson, Sarah Canada, Shelly Tarter, Shonna Greninger, Skip Webber, Stephanie Moulder, Stephanie Theis, Tammy Walker 
I. Call to Order/Introductions and Attendance:  Robin Smith, Chair, called the meeting to order at 11:32am. Attendees introduced themselves as Robin took attendance.

II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  The minutes from the June meeting were reviewed. 
· Action: Jamie Jeffcoat made a motion to accept the minutes. Shonna Greninger seconded, the motion to approve the minutes passed.  

III. Standing Committee Reports:
Treasurer’s Report: Sarah reported the balance on the account is $12,833.94 and there are no bills pending. 

HMIS Report: Dandy reported we are waiting for the software vendor, WellSky, to complete an upgrade to the new reporting tool that is replacing ART. WellSky expects the upgrade will take place in July. The upgrade is expected to change how report prompts appear, ICA discussed moving forward, but decided it was in everyone’s best interest to pause until the changes to the user interface are complete.    
 Coordinated Entry: Shonna went over the Housing Connect annual report emailed prior to the meeting and provided a count of assessments completed, number of people who have self-resolved, number of people MIA more than 30-days, and number of people removed from the list for various reasons.
As of July 7th, 41 individuals are on the prioritization list, 26 are engaged with housing agencies, and 15 are ready to be referred. Currently there are 40 Veterans engaged.
Street Outreach:  Street Outreach Committee went out the morning of June 24th and again on July 8th. The committee is working to cover more area by meeting 2 times a month, once in the morning and once in the afternoon. Shonna reported there are currently 32 individuals being detained for trespassing at the park after hours, all of whom have reported not having shelter or an address. Prior to today there were 36 individuals being detained for trespassing at the park after hours. 

Missouri Interagency Council on Homelessness (MICH) and MC2 call: Tammy attended the MICH meeting virtually on June 30th for a strategic planning session with HUD consultant, Julie McFarland, facilitating. During the meeting they pinned down areas of focus to be developed into goals by a smaller group.  
Robin reported participating in a Balance of State (BoS) meeting where Senate Bill 1106 was recently signed by Governor Parson and sets forth that no person shall be permitted to use state-owned land for unauthorized sleeping, camping, or construction of long-term shelters. The Senate Bill also stipulates the use of state funding. Robin said some attendees are reaching out to HUD and the National Alliance to End Homelessness for answers on how the bill will be enforced and for clarification on definitions. Robin will send a copy of Senate Bill 1106 to the group after the meeting. 
Presentation: Shelly Tarter, Joplin school’s virtual and alternative learning administrator, shared regarding the benefit of having an Economic Security Corporation (ESC) employee at their facility to connect students with a variety of resources (i.e., housing, food, clothing, utilities, and transportation). Shelly says they will continue to have someone at their facility serving students in this capacity, but they will serve students in the entire district.  
Shelly discussed the virtual program which includes K-12th grade. The school had approximately 500 students in the virtual program. It’s harder to determine how these families are doing as far as how many have needs that need to be met and how many are homeless. 
The greatest need is at the high school level. There are 3 high school programs, the Flex program; the MO Options program, previously known as the GED program; and the Jobs for America’s Graduates (JAG) program. Shelly described each of the high school programs and eligibility requirements to participate in the programs. 
Shelly says approximately 20% of the students in the Flex, MO Options, and JAG programs are homeless but this is not an accurate representation of their homeless population. She states that the majority of the students are hesitant to complete McKinney-Vento paperwork and she suspects 45-48% of the students are homeless. 

Advantages of completing the McKinney-Vento paperwork include additional funding for the school’s programs and student needs. Some of the funding received has paid for mental health training for staff, supplies such as food, hygiene products, towels, washer, and dryer. Additionally, when students graduate, the school district can provide a letter that can be used as proof of homelessness to assist the student in receiving financial aid for college.

You can contact Shelly by emailing shellytarter@joplinschools.org. 
  
IV. Provider Announcements:
The HOUSE: Dean says they have beds available for Veterans and non-Veterans; they must be alcohol and drug free for 72 hours.
Catholic Charities: Diana said they are working through their waitlist for Prevention. They are currently working with 3 Rapid Re-Housing referrals and once housed they won’t have any more RRH funding. They can still assist with SAFHR for renters and for mortgages. 
Chris Ailes said they are taking referrals for homeless veterans or veterans with eviction notices. 
Children’s Haven: Stephanie says they have beds available and can take children 0 – 17 years old whose family is experiencing heightened stress. 
Salvation Army: Melisa reported they still have Rapid ReHousing and utility assistance funding. Still providing free showers and laundry services Monday – Thursday. Carthage location will be moving into their new location in August and will begin providing services at their new building. 
HUD VA VASH: Crystal Spencer reported they still have vouchers available.
Ozark Center: Belinda shared that the DMH Housing Liaisons received funding to help clients with the purchase of household goods and utility deposits once they obtain housing. 
True Charity: Amanda Fisher announced they have a mentorship training coming up the next 2 Sunday mornings from 10:45-11:45am at Christ Church. The training teaches tools to help build relationships with people experiencing homelessness and poverty. If your organization is interested in hosting True Charity to have a mentorship training for staff or volunteers, you can contact Amanda for more information. 
DMH: Amanda Stadler has accepted a different position, DMH is seeking a new affordable housing consultant for their Shelter Plus Care grant in Joplin.  
Souls Harbor: Dianna said their beds are staying full. They have seen an uptick in their food pantry, during the first quarter they provided 2,900 boxes of food, in the second quarter they were up to 3,300 boxes and are averaging approximately 37 boxes of food going out daily.   
ESC: Kristal said she has housed a couple referrals this week, their programs are pretty much full, but she anticipates reaching out for a couple of referrals in the next few weeks. 
Tammy said they still have utility assistance and are still processing water applications.
Kelli informed everyone she is still helping individuals with getting birth certificates and social security cards. The DMV recently came out with Form 5862, it’s a certification of homeless status and residency that a homeless individual can complete so they don’t have to provide proof of homelessness or a letter stating they have permission to use a mailing address to receive their ID. Kelli also informed everyone of DMV Form 4595, it’s an application for temporary driving privileges. It’s for any individual who has had a Missouri driver’s license for 15 years and it grants a one-year driver’s license to the individual while they work to obtain necessary documentation to get their six-year license. 
Access Family Care: Edith reported that in addition to medical and dental services, they have several resident physicians coming onsite to provide services. 
V. Continuum of Care: 
a. FY 2022 CoC NOFO: Tammy reported the NOFO isn’t out yet, but the Continuum has submitted the Grant Inventory Worksheet (GIW). The next step in the process is the regional office reviewing the worksheets. Tammy said the application will come out and be due before October 20th.
b. FY 2022 Unsheltered & Rural Homelessness NOFO: Tammy sat in on a webinar that went over information for this funding. The Joplin CoC is not considered rural and is not eligible for the rural component. However, agencies can apply under the unsheltered component. The funding is only for new projects. Tammy said points will be based on the number of unsheltered persons we have, and she believes they will use the 2019 PIT data. If your agency applies, it has to go through the CoC, you essentially go through the same process as the regular CoC grant. You can find information regarding the new funding on the Homeless Coalition’s current website.  
c. Project Homeless Connect: Takes place Friday, July 15, 2022, from 10-2 at Central Christian Center. There are currently 23 vendors signed up.

VI. Old Business: 
a. Website for the Homeless Coalition, MOU: Robin sent the MOU out for everyone to review prior to the meeting. 
· Action: Robin asked for a motion to accept the MOU as it written, Dandy Myles made a motion to accept, Dianna Gurley seconded, and the motion passed.
b. Success Stories: Robin says they are looking for success stories from agencies to share on their  Facebook page. 
      
VII. New Business: 
a. Robin sent a survey before the meeting regarding Strategic Plan, please complete the survey by July 18th. 
b. Robin mentioned that a concerned citizen was speaking at the most recent city council meeting regarding homelessness and pan-handlers. The concerned citizen stated that we need to work on an ordinance restricting pan-handling. 
c. The ESG grant is out and due early next month

VIII. Adjourn:  Meeting adjourned at 12:46pm. Next meeting will be Monday, August 8th, 2022.

[bookmark: _GoBack]Submitted by Dandy Myles
