[bookmark: _GoBack]The Homeless Coalition Meeting Minutes
Monday, August 14 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Amanda Stadler, Amy Bettenga, Belinda Kirkland,  Chris Ailes, Christina Wilson, Dandy Myles, Debra Gaskill, Dianna Kilguss, Dianna Gurley, Faith Gooch, Greg Ocho, James Sapp, Jennifer Heath,  Jessica Lara-Hughes, John Blake, Penny Peek, Rhonda Thompson, Robin Smith, Ruth Patrick, Sarah Canada, Shonna Greninger, Staci Bingham, Tara Porter, Tammy Walker, Teddy Steen, Tom Walters
  
I. Call to Order/Introductions and Attendance:  Robin called the meeting to order at 11:33 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the previous meeting. Christina Wilson made a motion to approve the minutes, Chris Ailes seconded. 
· Action: Minutes were passed with no comments/edits.  

III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson
Christina Wilson reported that the total balance on the account is $14,992.39 and there are no outstanding bills. Received check from ESC for computer support grant for HMIS. 

b. HMIS Report: Dandy Myles 
i. HMIS software will be updated overnight tonight 8/14. Workflow will not change, just visual appearance of software. Users will have to accept agreement when they log in tomorrow. 
ii. ICA is proposing changes to their Agency Partner Agreement (APA); no CoC approval required. 
1. APA language regarding consent to share information for minors and/or adults who cannot give consent would change from “following applicable Missouri laws” to “following applicable CoC policies”, based on technical assistance received through Balance of Sate CoC for their Youth Homelessness Demonstration Project Grant. CoC would need to develop policies. 
2. Length of time inactive in Service Point that would trigger ICA to potentially revoke a user’s license would change from 90 days to 60 days. 
iii. Discussion on 2024 Point in Time Date. Historically count has been on last Wednesday in January across the state; the last Wednesday falls on 1/31 which does not allow any flexibility if count needed to be rescheduled due to weather. ICA is requesting feedback on behalf of MICH regarding date of 1/24 of 1/31. Group agreed with 1/24 date. 
iv. Dandy is reviewing HMIS Policy and Procedures Manual that is shared across CoCs and will bring updates to future meetings. 
c. Coordinated Entry: Shonna Greninger
i. Coordinated Entry Report: In 2023, 205 assessments have been completed. There are currently 71 households on list, 36 are engaged with agencies, 35 are ready and waiting for referrals. 
ii. Updated Vulnerability & Coordinated Entry Assessment: Reviewing vulnerability scoring for adults and unsheltered. This effort is still in progress. 
iii. Prioritization List: Starting next month Shonna will share list as export from Service Point. 

d. Street Outreach: Shonna Greninger 
Committee is doing street outreach weekly in Joplin and surrounding areas. Approximately 10 people participate- would like more involvement in order to have 3 people per outreach shift. 

e. Prioritization Committee: Tammy Walker
Rank and Review forms are available on website. There was one small edit to the Bonus/New Project Form; updated form has been emailed out. Questions about forms should be directed to Tom at (twalters@joplinmo.org).
f. Monitoring Committee: Sarah Canada 
During review of NOFO, it was determined that CoC needs to provide documentation of CoC’s monitoring of how agencies implement Housing First. CoC is in discussion on how to implement this. 
g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker
Group discussed in-person meeting this fall in Jefferson City and statewide date for PIT. There is a new state contact with DESE who couldn’t do presentation at meeting, but Tammy has shared contact information for DESE state contact with CoC. 

IV. Presentation: None

V. Provider Announcements/News/Updates:
a. Catholic Charities – Current program availability is only for one month of rental assistance to help families destabilize.  
b. Joplin Schools- Received grant funding to help families/children that qualify as McKinney Vento (unstably housed). Grant can help with stability to help families stay in school of origin (clothing, school supplies, household needs, transportation, etc.)
c. Legal Aid- still short staffed for attorneys and have restructured how they serve clients regarding public benefits. 
d. Ozark Center- If agencies have clients that are high utilizers of emergency rooms in Barton, Jasper, Newton, and McDonald Counties, please refer them to Emergency Room Enhancement Program at 417-347-8219 (John Blake).
e. The Rock – hosting listening session tonight, 8/14, in collaboration with Community Partnership of the Ozarks to get feedback for meth prevention. August is Overdose Prevention Month; The Rock is hosting a walk on 8/31. 



VI. Continuum of Care: Tammy Walker 
a. FY 2023 NOFO: 
i. Project Applications: Letters of Intent were due 8/1. 7 renewal projects submitted LOI (DMH – PSH, Catholic Charities – RRH, ESC – PSH and RRH). 2 LOI were submitted for Bonus Dollars – amount was increased from 3% of PRN to 7%. Approximately $42,000 is available- Catholic Charities would like to apply for RRH and ICA would like to apply for HMIS. Agency applications from esnaps are due to Collaborative Applicant by 8/29. Rank and Review team will meet 9/1. CoC timeline allows for appeal process. All applicants should review timeline.
ii. CoC Application: Tammy is working on overall CoC grant. She has reached out for feedback to agencies as needed. Updated GIW was shared today; CoC awards did not change. Goal is to have entire grant posted by 9/23 and submitted to HUD by 9/25 (ahead of deadline). 
b. ESG, MHTF, and MoHIP: MHTF application due by September 15th. Prevention or Rapid Rehousing funds are a need in the community- Tammy encourages anyone who can to apply. ESG applications were due 8/4. MOHIP application/timeline has not been released yet. Grant applications available at: https://www.grantinterface.com/Home/Logon?urlkey=mhdc . 
c. Project Homeless Connect – Event held last Thursday, 8/10. There was great turn out from vendors and approximately 30 individuals experiencing homelessness who attended. Surveys were collected; Robin will have more information to share at the next meeting. 


VII. Old/Unfinished Business: 
a. HOME ARP Update: Tom Walters
Tom is still working on HOME ARP allocation plan ($1.5 million). Gaps analysis will inform/help identify community needs. 

VIII. New Business:
a. Update to Governance Charter: Tammy Walker
Proposed updates to charter were sent out; changes were made to reflect the new vendor/software names for HMIS.  Chris Ailes made a motion to approve the updated charter; Belinda Kirkland made a second. 
· Action: Updated Governance Charter was approved. 

IX. Adjourn:  Motion to adjourn made by Christina Wilson and seconded by Shonna Greninger. Meeting adjourned at 12:25 pm. Next meeting will be Monday, September 11, 2023, at 11:30am. Meeting will be brief due to scheduling conflict with ESC. 
Submitted by Amanda Stadler
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