The Homeless Coalition Meeting Minutes
Monday, April 10 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Allie Zenworth, Amanda Stadler, Amy Bettenga, Ashely Shead, Austin Wolf, Belinda Kirkland,  Casey VanStory, Christina Wilson, Dandy Myles, Danielle Pelaez, Dean Vierrether, Faith Gooch, Greg Ochoa, James Scott, Jennifer Harris, Jennifer Norris, Jessica Lara-Hughes, Joni Baker,  Kaitlyn Poepsel, Kathy Martin, Melissa Gess, Pam Regan, Robin Smith, Sara Canada, Tammy Walker, Tara Porter, Teddy Steen, Theresa Sortors, Tom Walters 
I. Call to Order/Introductions and Attendance:  Robin Smith, Chair, called the meeting to order at 11:34 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the March meeting.
· Action: Dean Vierrether made a motion to approve the minutes. Belinda Kirkland seconded the motion, the motion passed.  

III. [bookmark: _GoBack]Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson
i. Balance on account/bills to be paid: Christina Wilson reported the total balance on the account is $13,925.31 and there are no outstanding bills. Received a donation from Black Baud Group.
ii. Membership dues: Ozark Center, Lafayette House, and ICA have paid membership dues. To request an invoice for membership dues, email Robin or Christina. 
iii. Audit for 2022: Christina, Robin, and Sara reviewed finances from last year; everything was in order. 
iv. Change of Check Signers at Guaranty Bank: Debra Gaskill and Callie Lankford are no longer members of the Coalition. Robin proposed to remove them as check signers and add Thomas Walters. This would leave Robin and Thomas as check signers. 
· Action: Dandy Myles made a motion to remove Debra Gaskill and Callie Lankford as check signers on the Coalition’s bank account and add Tom Walters. Tammy Walker seconded the motion, the motion passed.  

b. HMIS Report: Kaitlyn Poepsel 
i. PIT/HIC Reports:  Kaitlyn presented preliminary PIT/HIC Data to the CoC for approval to submit to HUD through HDX portal. The PIT/HIC reports look at people/programs that meet HUD’s definitions of homelessness (local recovery housing programs are not included). See ICA presentation for further details. ICA can do deeper dive into comparisons from last year at a future meeting. Tammy added that two shelters did not provide information for the PIT count, so the numbers are not completely representative of need. 
· Action: Tammy Walker made a motion to approve the PIT/HIC data for submission to HUD. Tom Walters seconded the motion, the motion passed. 

c. Coordinated Entry: Tammy Walker
i. Coordinated Entry Report: In 2023 84 assessments have been completed; see reports that Shonna emailed out for more details. One correction to Shonna’s report – 79 individuals are on the Prioritization List; 49 engaged with housing agencies (correction from 48). Those 49 people have been referred to providers and are actively looking for housing. 31 individuals are on list and waiting for referrals to providers due to no program openings or no funding. Locating housing and leasing up is a current challenge. 
ii. Updated Assessment: Small group has been reviewing CE Assessment since last fall, representation includes CoC members, ICA, and HUD TA provider. They’ve been reviewing data points from ICA to understand disparities by comparing demographics of people who complete assessment to demographics of people who are housed. Next step is to review questions through racial disparity lens. Housing Connect will continue using current assessment for foreseeable future to allow time for thorough review. Next step will be in-person meeting to discuss vulnerability factors; Tammy will email out information for this.
iii. New Housing Case Manager – Kelly Miller moved to new position with ESC; Danielle Pelaez  has just started and is doing outreach with Shonna to on-board. 

d. Street Outreach: Robin Smith
i. Had meeting on 3/29; discussed how to build rapport with clients and how to integrate MHDC signature form that is now required for Street Outreach. 

e. Prioritization Committee: Tom Walters
i. Tom, Belinda, and Josh are serving on this committee. Tom is scheduling date for first meeting. Date for 2023 competition hasn’t been announced yet, but now is a good time to review the scoring sheet to make any changes based on feedback from last year to make form more user friendly. 

f. Monitoring Committee: No Update.

g. Missouri Interagency Council on Homelessness (MICH) and MC2: No Updates (Next Meeting in June)

IV. Presentation: Fair Housing- Sarah gave recap of 3/29 Legal Aid presentation on Fair Housing; see power point slides for details. 

V. Provider Announcements/News/Updates:
a. ESC – still have utility assistance available to support individuals. LIWAP (water program) will end 9/30 unless federal government refunds for new year. 
b. Job Center – offering upcoming training for child development associate and heavy construction fields.
c. Lafayette House - Lafayette House is busy promoting April as Sexual Assault Awareness Month. Tomorrow is Take Back The Night, we are partnering with MSSU and KCU for this community event at 6pm at MSSU. Wednesday we will have a Community Sexual Assault Response Team meeting at the Route 66 Event Center to invite community members to learn about the process when victims report sexual assault. 
d. HOUSE Inc: Have beds available for Veterans and non-Veterans. Access does require $100 processing fee; St. Vincent de Paul generally helps with this. Dean asked if anyone was aware of other resources to support this- no one was aware. 
e. The ROCC/ Ascent Recovery:  Director is currently dealing with serious cancer diagnoses.

VI. Continuum of Care: Tammy Walker 
a. FY 2022 NOFO: CoC was awarded $625,062. This includes all of CoC’s renewal projects (DMH, ESC, and Catholic Charities). Bonus project to support ICA was NOT funded. 
b. FY 2023 NOFO: First step for application is complete, but actual grant application process has not started yet. 
c. ESG, MHTF, and MoHIP: ESC was awarded MHTF for rental assistance for Jasper/Newton County. Will start spending May 1 and will serve people referred through Housing Connect. 

VII. Old Business: 
a. HOME ARP Update: Tom Walters: Allocation plan submission was rejected for deficiencies. Tom has submitted more information and might need to do additional consultation for successful submission. Hoping to hear back soon; approval process is more difficult than it has been in past. 
b. Homeless Study Update: Tom Walters: City is completing interviews for consultants. City understands what is needed, knows that the plan needs to be actionable, and to balance needs of community and individuals experiencing homelessness. Tom thanked everyone that is participating in committee. 
c. Housing Forum: Tammy Walker: Tammy is circling back to this to ask to see if CoC would like to pursue it. A Housing Forum was a strategy identified through the Unsheltered NOFO application process to address homelessness. This forum would be a community discussion used to engage landlords and educate them on housing programs. Belinda is interested in supporting. Tom shared about an ad-hoc group that is addressing housing development that would be worth staying in touch with. Tammy will reach out via email to solicit additional members; anyone who is interested should contact Tammy. 

VIII. New Business: None

IX. Adjourn:  Meeting adjourned at 12:37 pm. Next meeting will be Monday, May 8, 2023, at 11:30am.
Submitted by Amanda Stadler
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