The Homeless Coalition Meeting Minutes
Monday, September 11 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Amanda Stadler, Amy Bettenga, Belinda Kirkland,  Carla Avacola, Christina Wilson, Dandy Myles, Debra Gaskill, Dianna Kilguss, Dianna Gurley, James Sapp, Jennifer Heath,  Jessica Lara-Hughes, Joni Baker, Josh Shackles,  Kathy Martin, Robin Smith, Ruth Patrick, Ruth Serna, Sarah Canada, Shonna Greninger, Stephanie Moulder, Tom Walters
  
I. Call to Order/Introductions and Attendance:  Robin called the meeting to order at 11:33 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the previous meeting.  Diana Kilguss made a motion to approve the minutes, Debra Gaskill seconded. 
· Action: Minutes were passed with edit to Catholic Charities update (change “destabilize” to “restabilize”)

III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson
Christina Wilson reported that the total balance on the account is $15,007.60 and there are no outstanding bills. She paid Computer Repair approximately $200 to address website malware. Received a second check for $480 from ESC for computer support and additional $250.25 donation from Blackbaud Giving Fund - 250.25. She received two debit cards for Robin and Tom and will connect with them to deliver the cards. 

b. HMIS Report: Dandy Myles 
i. Last month Dandy presented proposed changes to HMIS Agency Partner agreement. One of the changes was regarding information sharing/client consent. Language shared in August wasn’t approved by other CoCs and simplified language that does NOT reference a CoC policy (not every CoC has a policy to address this) was developed:  The Agency is responsible for ensuring that competent consent is provided for the client. BOS, Springfield, St. Joe, and St. Louis City have approved this language. Robin asked for motion to approve the new language in section 5c of HMIS Agency Partner Agreement. Debra Gaskill made a motion to accept the language and Shonna Greninger made a second. Dandy Myles abstained. 
· Action: Language was passed without comment. 
ii. Data Standards changes will go into effect 10/1 (new federal fiscal year). All vendors are required to update data elements in HMIS, which impacts all work/training that ICA does. Key reminders: On 10/1: all HMIS reports will no longer function due to changes. A few agencies have reached out with key reports that should be prioritized for update. ICA reporting team is encouraging all agencies/staff to run reports on/before 9/30 to ensure reports are available in case reporting team has delay in updating reports. Prioritization Lists are top priority for updates to ensure that CoCs can continue making referrals. 
iii. Annual training is required for all users. Notification on training will be announced on 9/18. 
iv. Joplin CoC MOU expired on 8/31. Sandy Wilson is working with ICA central office to prepare new MOU for CoC approval.
 
c. Prioritization Committee: Tom Walters
Used updated forms this year, had positive feedback. ICA provided data on System Performance Measures outcomes. There was one appeal that was approved that changed project points but did not change ranking. There were significant changes with the new form and Tom welcomes all feedback on this process/form so that it can be improved for next year– send comments to twalters@joplinmo.org. 

d. Monitoring Committee: Sarah Canada 
Documentation of CoC’s monitoring of program’s Housing First implementation/compliance is a new requirement for the NOFO. Sarah completed HUD’s Housing First Assessment Tool on ESC and DMH programs and recommends the CoC adopt this tool. In future years this will be completed/reviewed as part of the CoC’s annual monitoring; agencies will complete the CoC monitoring form and Housing First Assessment Tool. Sarah Canada made a motion to adopt the HUD Housing First Assessment Tool and Belinda Kirkland made a second. Diana Kilguss abstained. 
· Action: Housing First Assessment Tool was adopted. 

e. Coordinated Entry: Shonna Greninger - See emailed report for update. 

f. Street Outreach: Shonna Greninger – No update. 

g. Missouri Interagency Council on Homelessness (MICH) and MC2: No Update. 

IV. Presentation: None

V. Provider Announcements/News/Updates:
a. Salvation Army – EFSP grant is almost fully expended, so utility assistance will be limited moving forward. Team also had first Christmas meeting- tentative start date for sign up for assistance will be end of October-beginning of November. People can sign up online or in-office. There is no income guideline. Debra will share more details as they are available.
b. Sharity Group – Update on strategic planning with City of Joplin to address homelessness. Many CoC members participated in conversations in August- 67 individuals participated across four focus groups. Additional conversations were held with individuals with lived experiences; surveys will be collected through the next week as part of total data collection. Sharity is also having conversations with Joplin schools, Freeman Health, and Mercy. In mid-late October, next planning phase will start with the development of specific work groups on 4 working topics (data, leadership, community/program services, and communication/education). There will be additional opportunities for community engagement as this process evolves. 

VI. Continuum of Care: Robin Smith
[bookmark: _GoBack]FY 2023 NOFO: Full application will be posted on 9/21 and submitted on 9/25 (ahead of HUD deadline). 

VII. Old/Unfinished Business: None

VIII. New Business: None 

IX. Adjourn:  Motion to adjourn made by Diana Kilguss and seconded by Christina Wilson. Meeting adjourned at 12:08 pm. Next meeting will be Monday, October 9, 2023, at 11:30am. 
Submitted by Amanda Stadler
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