The Homeless Coalition Meeting Minutes
Monday, December 12, 2022, at 11:30am via 
Google Meet/Conference Call
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Allie Zenwirth, Amanda Fisher, Amanda Stadler, Amy Bettenga, Belinda Kirkland, Christina Ailes, Christina Wilson, Dandy Myles, Dean Vierrether, Diana Kilguss, Eric Millman, Jadrien Wilson, Jessica Lara-Hughes, Melisa Conrad, Rhonda Thompson, Robin Smith, Sarah Canada, Shonna Greninger, Staci Bingham, Tara Porter, Thomas Walters 
I. Call to Order/Introductions and Attendance:  Robin Smith, Chair, called the meeting to order at 11:33am and took attendance. 

II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the November meeting. 
· Action: Dandy Myles made a motion to approve the minutes from the November meeting. Belinda Kirkland seconded the motion, the motion passed.  

III. Standing Committee Reports:
a. Treasurer’s Report: 
i. Balance on account/bills to be paid: Sarah Canada reported the total balance on the account is approximately $13,392.12; this includes a donation from the Blackbaud Giving Fund. The only bill due is ICA in the amount of $17,000. The ICA payment is pending MOA approval and getting the city contract signed at the next City Council meeting. Sarah said Economic Security Corporation had paid a registration fee and needs to be reimbursed.

ii. Membership dues: Robin emailed membership agreement forms at the beginning of the meeting. Sarah said anyone who wants to be a voting member should submit the agreement by the end of January. Please make checks out to the Homeless Coalition. Completed agreements and membership dues can be mailed to: The Alliance, 1601 S. Wall Avenue, Joplin, 64801. 

Robin reminded everyone that the bottom of the form asks if the undersigned has homeless experience, please remember to answer the question. 

b. HMIS Report: 
i. DMH data request: On behalf of ICA, Dandy Myles asked the CoC to approve a custom data request submitted by the Department of Mental Health (DMH). The request is for Coordinated Entry data to assist DMH with evaluating their Housing Liaison program. The data will be used to compare the outcomes of clients served by a DMH Housing Liaison versus clients not served by a Housing Liaison. 

The aggregate data needed includes, client demographics, veteran status, chronic status, length of time between entry in Housing Connect to the Housing Move-in Date, and length of time between the date referred to a Housing Liaison to the Housing Move-in Date. No personal identifying information (PII) will be included. The date range of the data included in the report will be from the start of the program, November 2021, to present.    

Robin asked for a motion to approve to allow DMH access to the information concerning the Housing Liaison program.  
· Action: Belinda Kirkland made a motion to approve access to the information, Christina Wilson seconded the motion, the motion passed.     

ii. HMIS MOA: On behalf of ICA, Dandy asked the CoC to approve the new Memorandum of Agreement (MOA) between the CoC and ICA, effective from the date of execution through August 31, 2023. Dandy reviewed the annual cost, ICA’s approved MoHIP and ESG funding amounts, and the amount to be paid by the CoC on page 7, section E. The annual cost and funding amounts have increased, but the amount paid by the CoC has not changed.  

Robin asked for a motion to approve the MOA with ICA for the next fiscal year, 2023.
· Action: Christina Ailes made a motion to approve the MOA, Amanda Stadler seconded the motion, the motion passed.     

c. Coordinated Entry: Shonna was out of office and was unable to send the most recent Housing Connect report prior to the meeting. She received notifications from Jasper County Public Housing department and DMH regarding vouchers. She is putting information together and will send out reports as soon as possible.   

d. Street Outreach: No updates

e. Prioritization Committee: No updates

f. Monitoring Committee: No updates

g. Missouri Interagency Council on Homelessness (MICH) and MC2: Next call will be February 2023.     

IV. Provider Announcements/New/Updates:
Catholic Charities: Diana Kilguss said they have limited EFSP funds available, they are out of RRH, they are still assisting with SAFHR applications for renters and mortgages. Christina Wilson added that there are approximately 4 months of SAFHR funds remaining until they are completely distributed.

HOUSE, Inc.: Has beds available for veterans and non-veterans, must have 72-hours sobriety at the phone interview to be admitted. 

Salvation Army: Melisa says anyone is welcome to stop by the mall and help with Angel Tree gifts. They are located in the nook behind JC Penney’s and Macy’s. They ended up with nearly 1000 angels over all this year.  

City of Joplin: Thomas Walters said they are behind on the original HOME ARP timeline due to a critical staffing shortage. They gave a City Homelessness Study presentation to Council. A big part of the RFP will be required consultation with providers, the Homeless Coalition in particular. 


There is a current request for a permit to set up a mobile healthcare unit in the park, this won’t happen right away, because the city is currently looking for alternative locations near the park. They are looking at locations at providers or other nearby property owners. 

Robin asked if the RFP is done. Tony Robyn, Assistant City Manager, is the lead on the RFP but had a conflict and was unable to attend the December CoC meeting. Tom explained the presentation at the informal council meeting informed them on what was going to be in the RFP. Tom said the RFP is just to select a consultant. Any agreement on a consultant selected will be approved by Council. The entity selected will be involved in a process that includes more than the City. 

The agreements for HMIS and Coordinated Entry will go to Council on the 19th.  

ESC/Community Development: Robin said they are taking applications for utility assistance. It is now opened for anyone to apply. 

V. Continuum of Care: 
a.    FY 2022 NOFO: No updates
b.    FY 2022 Unsheltered & Rural Homelessness NOFO: No updates
c. ESG, MHTF, and MoHIP: No updates

d. PIT Count, Project Homeless Connect: Date of PIT Count is January 25th. Robin is looking at organizing a Project Homeless Connect event on January 26th. Tammy will send out information on the Street Outreach process and suggests anyone interested in participating attend the next Street Outreach meeting. The next meeting is December 28th at 10am.

VI. New Business: 
a. Slate of officers for 2023: 
i. Chair, Robin Smith 
ii. Vice-Chair, Thomas Walters
iii. Secretary, Amanda Stadler
iv. Treasurer,
Robin said anyone interested in one of the positions was welcome to throw their hat in the ring for a vote. She asked if anyone was interested in being Treasurer for the next year and noted it should not be someone from ESC. Christina Wilson at Legal Aid volunteered to be Treasurer for 2023.

[bookmark: _GoBack]Robin asked for a motion to accept the slate of officers for 2023, adding Christina Wilson from Legal Aid in the position of Treasurer. 
· Action: Dean Vierrether made a motion to accept the slate of officers, Jessica Lara-Hughes seconded the motion, the motion passed.  

VII. Adjourn:  Meeting adjourned at 12:07pm. Next meeting will be Monday, January 9th, 2023, at 11:30am.
Submitted by Dandy Myles
