The Homeless Coalition Meeting Minutes
Monday, January 9, 2023 at 11:30am via 
Google Meet/Conference Call
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
[bookmark: _GoBack]Attendees: Allie Zenworth, Amanda Stadler, Amanda Fisher, Amy Bettenga, Belinda Kirkland, Christina Wilson, Crystal Spencer, Dandy Myles, Dean Vierrether, Diana Kilgus, Eric Millman, Jessica Laura-Hughes, Kelli Miller, Melissa Conrad, Pam Regan, Rhonda Thompson, Robin Smith, Sarah Canada, Stephanie Moulder, Susan Cox, Tara Porter,  and Tom Walters.
I. Call to Order/Introductions and Attendance:  Robin Smith, Chair, called the meeting to order at 11:32am and took attendance. 

II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the December meeting. 
· Action: Kelli Miller made a motion to approve the minutes. Dean Vierrether seconded the motion, the motion passed.  

III. Standing Committee Reports:
a. Treasurer’s Report: 
i. Transition – Christina Wilson is taking over Treasurer responsibilities from Sarah Canada. 
ii. Balance on account/bills to be paid: Christina Wilson reported the total balance on the account is approximately $13,379.42. The only bill due is ICA in the amount of $17,000. 
iii. Membership dues: Sarah Canada reminded everyone that membership dues/forms are due by end of this month - reach out to Sarah with any questions or special needs. Robin emailed membership agreements last month. 

b. HMIS Report: 
i. LSA Report - LSA Report was submitted and accepted on 1/5, 6 days before the deadline (1/11). At initial review there were one error and 32 warnings. Errors are logically impossible and warnings are improbable. The error was corrected and the warnings were reduced to 10 and all comments were accepted. 
ii. PIT/HIC – Dandy has submitted the Unsheltered survey to Tammy for review. 
 
c. Coordinated Entry: Shonna was unable to attend meeting but sent reports out last Thursday. Reach out to Shonna with any questions. 

d. Street Outreach: Shonna was unable to attend meeting, but the group is meeting and conducting regular outreach. 


e. Prioritization Committee: No updates

f. Monitoring Committee: Updated documents were emailed out last week; changes were minor regarding typos, monitoring format to accommodate COVID changes, requests for meeting attendance, and corrective action. Form must be completed in full before submission. If your agency receives CoC and ESG funds, please notify Sarah so she can ensure you receive the documents. Two questions were discussed during the meeting: 1) consistency with monitoring format and 2) clarification regarding spending definitions. Sarah will correct for consistency with language regarding meeting format and combine the items regarding funding into one item that includes potential corrective action for any recaptured funds and failure to spend complete grant. 

i. Action: Sarah Canada made a motion to approve the updated monitoring documents and Susan Cox made a second. Motion passed to approve monitoring documents. 

g. Missouri Interagency Council on Homelessness (MICH) and MC2: Next call will be February 2023.     

IV. Presentations: Allie Zenwirth, Missouri State Public Defender’s Office: Allie presented on the New Holistic Defense Services program, including client demographics, barriers, and potential opportunities for collaboration with the CoC. For more information email Allie.Zenwirth@mspd.mo.gov. 

V. Provider Announcements/News/Updates:
Catholic Charities: Still have SSVF services available for Veterans. New Executive Director (Ken Palermo) will start at end of the month. Out of RRH funds. Have limited eviction prevention funds. Will be receiving ESG funds; not sure when will be awarded. Will finish with SAFHER for renters by end of the month; will continue with SAFHER for owners. 

Economic Security: Starting new rental assistance program on 1/10 with funding from DHHS/United Way for individuals impacted by COVID. Individuals/families should be at 50% of AMI. Funding can cover utilities/rent assistance for people in need of housing or eviction prevention. Referrals/requests can be made through the Unite Us platform, by calling ESC, or via walk-ins. 

Jasper County Sherriff’s Office: Jennifer Harrison is a new case manager working in the detention center. She does release planning and facilitates treatment groups.
 
Job Center: Starting two pre-apprenticeship programs this week (iron worker and industrial maintenance). 

HOUSE Inc: At full capacity for men; have beds for women. 

VA: still have vouchers available. Just hired new outreach social worker this week. 

VI. Continuum of Care: 
a.    FY 2022 NOFO: No updates
b.    FY 2022 Unsheltered & Rural Homelessness NOFO: No updates
c. ESG, MHTF, and MoHIP: No updates

d. PIT Count, Project Homeless Connect: Date of PIT Count is January 25th. Tammy will reach out to volunteers next week for PIT training/release forms. If someone is interested in participating, let Robin know today. Project Homeless Connect event will be on January 26th. Robin has sent out registration forms and has received half of them back. 

VII. Old Business: 
a. HOME ARP Update, Tom Walters: Tom is meeting in-person with HUD for technical assistance before submission. Will be working on NOFO while waiting on signed grant agreement from HUD. Anticipate a 60 day response timeline to the NOFO. 
VIII. New Business: 
a. Entitlement Program Action Plan, Tom Walters:  Expected funding is $539,147 for Community Development Block Grant (CDBG) and $553,537 for HOME Investment Partnership Program. Historically, CDBG allocation is decreased and HOME allocation is increased. Identified needs include safe, decent, and affordable housing; public infrastructure; facility and business improvement; and public services for low income and special needs populations. Identified goals include provision of safe, decent, and affordable housing; improve infrastructure and encourage economic development, and improve livelihood through public service activities. Public Service Funds are capped at 15% and currently fund HMIS and Coordinated Entry. Public Comments regarding this can be sent to Tom Walters. 
IX. Adjourn:  Meeting adjourned at 12:19 pm. Next meeting will be Monday, February 13, 2023, at 11:30am.
Submitted by Amanda Stadler
