[bookmark: _GoBack]The Homeless Coalition Meeting Minutes
Monday, November 13 2023 at 11:30am via Google Meet/Conference Call
 
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Amanda Stadler, Amy Bettenga, April Crossno, Ashley Shead, Austin Wolf,  Carla Avacola, Chris Ailes, Christina Wilson, Dandy Myles, Dianna Kilguss, Dianna Gurley, Greg Ocho, Josh Shackles,  Kathy Martin, Mat Moran, Rhonda Thompson, Robin Smith, Ruth Patrick, Sarah Canada, Shonna Greninger, Staci Bingham, Susan Mercado, Tammy Walker, Tom Walters, Tony White Robyn
I. Call to Order/Introductions and Attendance:  Robin called the meeting to order at 11:32 am and took attendance. 
 
II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the previous meeting.  Shonna Greninger made a motion to approve the minutes, Chris Ailes seconded. 
· Action: Minutes were passed. 
III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson – Total balance on the account is $15,983.51 and there are no outstanding bills. Christina will send out notices next month for 2024 membership dues. Zeffy platform has been added to website to accept donations and membership dues online. 

b. HMIS Report: Dandy Myles 
i. FY24 CAPER and CoC APR release has been delayed per HMIS Vendor. Vendor anticipates new release date to be December 8. ICA has contacted ESG and ESG CAPER reports that were due to be uploaded into SAGE. Custom reports have been updated. HUD initially stated programs with CoC APR due dates impacted should contact their field office; as of November 1 HUD has rescinded that guidance and extended blanket extensions for APR due dates. HUD requested agencies maintain a copy of written notification of delay from HMIS software vendor; Dandy has emailed this out. 
ii. PIT/HIC: ICA is starting to work on this; HUD is hosting office hours this week. At this point, it looks like the only changes will be related to the new data standards. ICA will not provide online client level sheltered survey for submission for non-HMIS agencies but will still offer the excel spreadsheet. ICA will still provide unsheltered portal and will only be updating to reflect the new FY 24 data standards (cannot add any new questions to the form). 
iii. ICA MOA/MOU – questions came up the last time this was presented around ICA award amounts. No changes have been made since the last meeting to the document. ICA has applied for grant funding to cover the variance from the $17,000 invoiced to the CoC to the $53,232.06 cost of services; the CoC will not be invoiced for more than $17,000. 
Josh Shackles motioned to approve the MOA; Dianna Gurley Seconded. 
· Action: MOA approved; ICA abstained from vote. 
c. Coordinated Entry: Shonna Greninger – 
i. 255 assessments completed to date. 174 referrals completed; 75 people housed through CES. 60 people are currently on Prioritization List. See emailed report for additional information. 
ii. There has been ongoing discussion on how to prioritize/assess unsheltered and older adults through CES. Currently, the system prioritizes by client chronicity, disability, length of time homeless, and VI SPDAT score. Client’s shelter status and age (unsheltered/over 55) are used as a tie breaker. Shonna requested client’s shelter status and age (unsheltered/over 55) be used to prioritize clients ahead of the VISPDAT score. Josh made a motion to restructure the prioritization to client chronicity, disability, length of time homeless, unsheltered, over 55, and VI SPDAT score. Dianna Gurley seconded. 
· Action Motion Passed. 
d. Street Outreach: Shonna Greninger – Street outreach is still occurring every Friday; there are outreach teams in Carthage/Neosho.
e. Prioritization Committee: Tom Walters – Tom would like to increase participation/diversity on Committee now in preparation of next year’s NOFO to have process and documents ready to share with public before NOFO is released. Committee members cannot be HUD CoC funded agencies. Funded agencies that have feedback should send it to Tom and anyone interested in learning more about the Committee should contact Tom. 
f. Monitoring Committee: Sarah Canada - Will add Housing First assessment to annual monitoring starting with new year, per HUD NOFO requirement. Three agencies completed this as part of this year’s NOFO.
g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker – Group held in-person annual meeting last week. Tammy represented Joplin on CoC Panel with 8 other CoCs in the state. Additional panel was state agency panel. Robin forwarded handouts that were shared at the meeting. Group will resume regular quarterly virtual meeting schedule in 2024. 

IV. Presentation: Sharity gave update that staff will present to City Council tonight on updates and next steps. Meeting starts at 5:45 p.m. in Joplin City Council Chambers, 602 S. Main in Joplin.

V. Provider Announcements/News/Updates:
a. Catholic Charities – Have new ESG funding for homeless prevention and rapid rehousing. They also have community reentry program funding. Probation/Parole officers in Jasper, Newton, and Dade counties can send referrals for clients on probation/parole. They are down to one case manager and will be hiring for another staff soon. SSVF is still taking referrals and still hiring for HVRP employment specialist. 
b. ESC – Have utility assistance; new program year started in October. They are accepting applications from all individuals at this point. Water program was extended to end of December, so they can still take applications for one-time assistance (starting from October 2022). Program will end after December 2023. 
c. Legal Aid- still hiring for one attorney position. 
d. Access Family Care – They have been doing vaccines and have a program working with refuges. 
e. Lafayette House - Lafayette House is celebrating 45 years serving our community and would like to invite everyone to attend a celebratory ribbon cutting event next Monday, November 20th at 10am. In addition, since we have been providing community services since 1978, we are also promoting a campaign in which we are seeking 1,978 donations of $19.78 throughout November. If you'd like to join in on donating to commemorate this special celebration, you can do so online or send your check donation to 1809 S Connor Ave.
f. Salvation Army –Soul’s Harbor will be open every night regardless of weather. 

VI. Continuum of Care: Robin Smith

6. ESG, MHTF, and MoHIP: ESG awards released; no updates for MHTF and MoHIP.
6. 2023 NOFO update: None.
6. 2024 PIT Count: Counting will take place for night of January 24, 2024 with Project Homeless Connect on January 25, 2024. Tammy will be sending out information on unsheltered PIT and will be hosting planning meetings in mid December- January. 

VII. Old/Unfinished Business:
a. Reminder that Sharity group will be presenting updates on their work to Joplin City Council tonight 11/13, meeting starts at 5:45 p.m. in Joplin City Council Chambers, 602 S. Main in Joplin.
b. Approve MOA with ICA  - completed. 
VIII. New Business:
a. Election of Officers: Robin shared a proposed slate for vote in December: Chair: Robin Smith, Vice-Chair: Tom Walters, Treasurer: Christina Wilson, and Secretary: Jessica Lara-Hughes. If anyone is interested in a position they can send a nomination to Robin prior to the December meeting.

IX. Adjourn:  Motion to adjourn made by Dianna Gurley and seconded by Shonna Greninger. Meeting adjourned at 12:16 pm. Next meeting will be Monday, December 11, 2023, at 11:30am. 
Submitted by Amanda Stadler
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