The Homeless Coalition Meeting Minutes
Monday, February 13, 2023 at 11:30am via 
Google Meet/Conference Call
Mission:  To improve the quality of life for individuals in the Jasper-Newton County region impacted by all aspects of homelessness through community education and coordination of community services.
Attendees: Allie Zenworth, Amanda Stadler, Austin Wolf, Amy Beckinger, Casey VanStory, Christina Ailes, Christina Wilson, Dandy Myles, Dean Vierrether, Dianna Gurley, Diana Kilgus, James Sapp, Jennifer Collier, Jennifer Harrison ,Kaitlyn Poepsel, Kelli Miller, Melissa Conrad, Rhonda Thompson, Robin Smith, Sarah Canada, Shonna Greninger, Staci Bingham, Stephanie Moulder, Susan Hickham, Taylor Cummins,  Tara Porter, Tammy Walker, Teddy Steen,  Tom Walters.
I. Call to Order/Introductions and Attendance:  Robin Smith, Chair, called the meeting to order at 11:32am and took attendance. 

II. [bookmark: _Hlk58840320]Review/Approve Minutes from Previous Meeting:  Robin asked for a motion to approve the minutes from the January meeting. 
· Action: Dianna Gurley made a motion to approve the minutes. Dean Vierrether seconded the motion, the motion passed.  

III. Standing Committee Reports:
a. Treasurer’s Report: Christina Wilson
i. Balance on account/bills to be paid: Christina Wilson reported the total balance on the account is $13,604.55. ICA invoice was paid and there are no outstanding bills. ICA and DMH have paid membership dues. 
ii. Membership dues: 

b. HMIS Report: Dandy Myles
i. Staff Introduction – New HMIS System Administrator Taylor Cummins started last week. She will work with BOS, Joplin, and Springfield CoCs. 
ii. SPM Presentation from Kaitlyn Poepsel. – Presentation is on FY 22 System Performance Measure data and updated FY 21 data from HMIS. The CoC can decide to resubmit the updated FY 21 data to HUD; HUD uses measures to compare individual CoC progress from year to year (performance over time NOT CoC to CoC).  Wellsky (HMIS Vendor) has updated the reporting format for the SPM reports. Data submission deadline is end of February. Robin asked for a motion regarding resubmitting the FY21 data.
· Action: Tammy Walker made a motion to resubmit the FY 21 data.  Christina Ailes seconded the motion, the motion passed.  
c. Coordinated Entry: Shonna Greninger
i. Report – In January 25 assessments were completed (19 individuals and 6 families) and 21 referrals were made. 58 individuals/families are active on the Housing Connect Prioritization List and 40 are engaged with housing agencies. 
ii. Updated Assessment - Discussion on updating assessment tool took place at Housing Connect’s annual meeting. Shonna has reviewed the current tool and has a draft assessment tool completed that Robin/Tammy are reviewing. The updated tool will be sent out after this meeting for review by the CoC and will be voted on at the March meeting. 
iii. MOUs with Providers: Shonna emailed these out last week and is waiting on responses. MOUs are due back as soon as possible. 
iv. Partnership with Next Step: A New drop in center, Next Step, opened at 9th and Main. ESC will do weekly outreach here to connect with clients. Shonna think this will be a good opportunity for clients; other agencies are discussing outreach hours to this facility. 
d. Street Outreach: Committee is going out once per week and having monthly meetings. Committee divides into teams to reach more of CoC’s geographic area. 

e. Prioritization Committee: No update; not meeting at this time. 

f. Monitoring Committee: Sarah Canada
i. Monitoring is complete. Sarah tightened timeline for this year to address timeliness issues that occurred in the past; timeline worked well this year. Based on this year Sarah proposed changes to the process for next year, including adding a deadline to submit required documents for CoC review before the monitoring takes place and a review of Housing Connect participation. Providers gave the following comments: 
1. Providers were thankful for what Housing Connect does to keep partners informed of changing initiatives and facilitation of outreach initiatives. 
2. Providers value the partnership with the CoC; it helps them better serve clients.
3. Providers could use more assistance/training on increasing income for clients, locating affordable housing, preferred housing options for DV survivors, developing partnerships with mental health/SUD providers, and upstream interventions.
4. Providers requested scheduling next year’s monitoring outside of PIT/HIC deadlines to provide more time to adequately meet all deadlines. 

g. Missouri Interagency Council on Homelessness (MICH) and MC2: Tammy Walker. Call was held last Monday; next call will be May 2023.     
i. MC 2- discussion on PIT, warming shelters, general planning/CoC coordination, and CoC NOFO debrief. 
ii. MICH – presentation on new Federal Strategic Plan to end Homelessness “All In” from USICH, which was released in December; Tammy will email out. Discussion on work groups for MICH and recruitment for members. MHDC gave updates on ESG and other funding. 

IV. Presentations: Amanda Stadler: Amanda Stadler, DMH, presented on the SSI Outreach, Access, and Recovery (SOAR) model. This national model is a tool to support individuals experiencing homelessness/housing instability with applying for SSI/SSDI benefits. More information is available at https://soarworks.samhsa.gov/ or by emailing amanda.stadler@dmh.mo.gov. 

V. Provider Announcements/News/Updates:
Catholic Charities: Diana Kilguss- Catholic Charities did receive ESG funding and are doing eviction prevention; can only serve rentals and that follow FMR, habitability, household income under 30% AMI; cannot serve rent to own or mortgages. They are prioritizing households with children, individuals with a disability, and adults 62 and over. Have to have eviction notice documenting at risk of homelessness within 21 days. 

Economic Security: Starting new rental assistance program with funding from DHHS/United Way for individuals impacted by COVID. Individuals/families should be at 50% of AMI. Funding can cover utilities/rent assistance for people in need of housing or eviction prevention. Referrals/requests can be made through the Unite Us platform, by calling ESC, or via walk-ins. 

Jasper County Sherriff’s Office: Jennifer Harrison is a new case manager working in the detention center. She does release planning and facilitates treatment groups.
 
Job Center: Starting two pre-apprenticeship programs this week (iron worker and industrial maintenance). 

HOUSE Inc: At full capacity for men; have beds for women. 

VA: still have vouchers available. Just hired new outreach social worker this week. 

Salvation Army – Melissa Conrad has taken new position at Mercy Village; last day will be 2/24. New staff has not been hired yet; current contact is Lt. Jennifer Norris – Jennifer.Norris@usc.salvationarmy.org

VI. Continuum of Care: Tammy Walker
a. FY 2022 NOFO: No award released yet, but anticipate soon. 
b. FY 2023 NOFO: Registration is open for next year’s application. CoC is reviewing and will register by March 1. This is the first step in this year’s funding cycle. 
b.    FY 2022 Unsheltered & Rural Homelessness NOFO: Our application was not funded. Even though CoC was not funded, CoC will move forward with goals identified in plan: 1) Updating CES Assessment 2) Outreach to landlords for collaboration regarding housing
c. ESG, MHTF, and MoHIP: ESG grant agreements have been released. MHTF has commissioner meeting this Thursday 2/16 for awards to be voted on. MoHIP awards were announced several months ago. 
d. PIT Count: Volunteers assisted with unsheltered count; Tammy has accepted/input all surveys that were submitted and is ready to submit to HUD once HUD releases data portal. Numbers are preliminary, but Unsheltered (US) Count did increase from last year – 61 US with majority on street and 15 in car (higher than normal). Majority are male, white, and non-Hispanic. 12 were fleeing DV and 4 actively fleeing; average age is around 45 (consistent with past) but increase in older population; Out of 61 individuals 12 would meet chronic definition. ICA is still working on the Sheltered Count; numbers will be incomplete because of lack of information on numbers served from Watered Gardens. 
e. Project Homeless Connect: Robin Smith– Event was held on 1/25. There were 23 vendors and 23 volunteers. Shonna spoke to 40 people; most of whom were new to her. Pharmacy did more than 20 vaccines (flu, COVID, shingles, DTAP) MO Job center served 13 people and scheduled 23 follow up appointments. Family Access Care had mobile unit and did 75 screenings; 1 follow-up appointment and sent 1 person to walk-in clinic. Mercy did several applications for Medicaid. 

VII. Old Business: 
a. HOME ARP Update, Tom Walters: Waiting on HUD approval of submitted plan to move forward. City Manager’s office has released RFP to hire consultant for planning; CoC will receive update once consultant has been hired.
 
VIII. New Business: 
a. [bookmark: _GoBack]City order on the 117-121 S Byers Ave apartments in Joplin, Tom Walters: The City issued Notices to Vacate at this property due to health and safety concerns after several efforts to minimize displacements. Due to the way the City’s maintenance code operates, the only option to enforce property health/safety issues is through building demolition. Tenants have a March 10 deadline to vacate the property. A posting went out on 2/27 to notify tenants; notice was posted at every apartment entrance/exit and at each individual apartment. ESC has had individuals reach out for assistance and are using documentation from city to document living somewhere not meant for human habitation and referring through Housing Connect. They are finding that no individuals had a lease from the apartment complex. A group of churches is hosting an event next week to provide resources to complex – see Robin’s email for details. 
b.  New data page on the Coalition’s website – new page is set up thanks to Josh. Tammy has been uploading reports/information (2022 PIT reports, one pager data sheet, narrative with link to ICA website). The goal is to use the site to share more data to better communicate the CoC’s work. 

IX. Adjourn:  Meeting adjourned at 1:00 pm. Next meeting will be Monday, March 13, 2023, at 11:30am.
Submitted by Amanda Stadler
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